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5 Hai an Higher Educa on Ins tu ons
1 Private University
4 Public Universiঞes from Regional Public Universiঞes networks

3 European partners
2 HEIs from Spain & Ireland

Proved experience on coordinaঞng cooperaঞon projects
Experঞse on Quality Assurance 

1 naঞonal Quality Assurance Agency from Austria
Foster external QA know-how

Creaঞon of Hai an QA agency
Definiঞon of the na onal QA Standards & guidelines
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How will EMINENT 
project be implemented 
in Hai ?

Main objec ve

EMINENT Backgroud

INSTITUTIONAL 
BUILDING

CAPACITY 
BUILDING

INFRASTRUCTURE 
BUILDING

Set up Quality 
Assurance Units at 
each partner 
University & establish 
a solid Network of 
Universiঞes with 
vested interest in 
improving their Quality 
Assurance procedure.

Acঞons to carry out 
with 4 sets of 
Trainings & 
Workshops for the 
academic & 
admistraঞve staff of 
the partners 
insঞtuঞons.

Investment in 
office equipment & 
so[ware to 
develop Quality 
Assurance 
acঞviঞes.

EMINENT project aims to enhance and harmonise Higher Educa on 
Quality Assurance procedures in Hai , boos ng interna onal 
appeal and adequacy to employers needs of Ha an HEIs.

Work Package 2 INSTITUTIONAL BUILDING
Creaঞon of the EMINENT Network
5 Quality assurance Units stablished
5 set of Equipment purchased
ROADMAP: Policy Proposal to enhance Quality Assurance system 
in Haiঞ.

Work Package 3 CAPACITY BUILDING
4 Modules of Training imparted by experts on the most relevant 
Quality assurance topics.
4 Modules of online training modules, available through digital 
pla�orm.

Work Package 4 INTERNAL QUALITY ASSURANCE SYSTEM 
(IQAS) 

5 IQAS at faculty level
Validated by external experts

Work Package 5 SELF-ASSESSMENT (SER) OF STUDY 
PROGRAMMES

5 SERs at study programme level
Validated by external experts

Work Package 1 

3 Site Visits to Spain, Austria & Ireland
Needs Analysis documents on the current state of Quality 
Assurance pracঞces in Haiঞ.

PREPARATION

EMINENT consorঞum is integrated by:

EMINENT project will try to generate systemic change by establish 
connecঞons with ongoing legislaঞve process in Haiঞ:


