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Towards the enhancement and harmonisation of HEIls
Quality Assurance in Haiti in response to National and
International developments




How will EMINENT

project be implemented
in Haiti?

Work Package 1= PREPARATION
< 3 Site Visits to Spain, Austria & Ireland

<« Needs Analysis documents on the current state of Quality

_—_ Main objective

EMINENT project aims to enhance and harmonise Higher Education
Quality Assurance procedures in Haiti, boosting international
appeal and adequacy to employers needs of Hatian HEls.

INSTITUTIONAL
BUILDING

Set up Quality
Assurance Units at

CAPACITY
BUILDING

Actions to carry out
with 4 sets of

INFRASTRUCTURE

BUILDING

Investment in
office equipment &

Jocul S | each partner Trainings & software to
Assurance practices in Haiti. University & establish Workshops for the develop Quality
a solid Network of academic & Assurance
Work Package 2 INSTITUTIONAL BUILDING Universities with admistrative staff of activities.

vested interest in the partners

< Creation of the EMINENT Network improving their Quality ~  institutions.

5 Quality assurance Units stablished Assurance procedure.

« 5 set of Equipment purchased -

« ROADMAP: Policy Proposal to enhance Quality Assurance system ) \! EMINENT Backgroud
in Haiti. i

Work Package 3 CAPACITY BUILDING

4 Modules of Training imparted by experts on the most relevant
Quality assurance topics.

EMINENT consortium is integrated by:

5 Haitian Higher Education Institutions
1 Private University

« 4 Modules of online training modules, available through digital 4 Public Universities from Regional Public Universities networks

latform.
platiorm 3 European partners
Work Package 4 INTERNAL QUALITY ASSURANCE SYSTEM 2 HEls from Spain & Ireland
(IQAS) Proved experience on coordinating cooperation projects
< 51QAS at faculty level Expertise on Quality Assurance
< Validated by external experts 1 national Quality Assurance Agency from Austria

Foster external QA know-how

SELF-ASSESSMENT (SER) OF STUDY
Work Package 5 PROGRAMMES

« 5 SERs at study programme level

EMINENT project will try to generate systemic change by establish
connections with ongoing legislative process in Haiti:

Creation of Haitian QA agency

« Validated by external experts Definition of the national QA Standards & guidelines



